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PERSONNEL OFFICER TRAINING COURSE

Generel Wa The examination will take at least an hour to
complete but may take most of the allotted time for some of you.
Therefore, work rapidly, especially on the first items. If you find
yourself spending too mich tims on an item move on to the next one and
come back to the difficult item wheh you have finished the rest of the
exam, The teast is set up so that you move from items with a simple
format to discussion queationss In view of this be sure to leave ample
timo for the end of the exame. BE SURE TO READ ALL INSTRUCTIONS FOR THE
VARIOUS PARTS OF THE TEST CAREFULLY., THE WEIGHTING OF THE ITEMS IN THE
TOTAL SCORE IS GIVEN IN PARENTHESES AFTER THE INSTRUCTIONS.

- Instrugtions for Irue-False Itemss Read each statement carefully,
the statement, as written, is essentislly true, place a plus mark (+)
in the blank spacs in front of the statement. If the statement is
essentially false, place a zero (0) in the blank space in front of
the statement. If you do not know the answer; guess, ' Your first
response to items of this type is often the best, _

{Items are worth one point each,)

. 002-a _,‘_"_L. The appointing power under the Constitution is the ..

- basis of personnel administration in Federel Service.

008=a O Under the provisions of the CIA Act of 1949 (P.L.
110 - 81st Congress), prior to termination of the
employment of an individual the Director of CIA
mst obtain the apprml of the Civil Service
Commission, :

Under the National Security Act of 1947 the Director
of Security, CIA is responsible for protecting
intelligence sources and methods from unauthoriged
disclosure. .

009-a

The Comptroller General has ruled that CIA's
extraordinary authority granted in the CIA Act of
1949 does not permit the disregard of any control
with respset to normnl admirﬁstrative or operating
problems. ,

. 01l-8

S ;+ ;Q

012-@ ‘meAgemyiarcquimdbyhutopubliahanmﬂlythe
namss, titles and salaries of its employees who are

paid with wouchered funds.
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The Direetor of Persennel is responsible for directing
the selection program for Career Staff membership,

In relation to Career Staff ‘mambership the CIA Selection
Board 1s responsible for formilating appropriate criteris,
discharging the responsibilities assigned by regulatien,
and entertaining appeals. .

Exawining Pansls receive no directinn frem the CIA Selection
Board in their review of applicatioms Zor Caresr State
membership, -

Those selected for meubership in the Cavesr Staff are
designated as caresr employees and this membership is
limited to Staff Employees and Staff Agents,

The Heads of the Agency's Career Services have responsibility
for the utilisation and evaluation of personnel assigned to
their Career Sexvices but de not have respensibility for the
advancemsnt of thesas peogle." Such respensibility lies with

the Direstor of Personnel.

Personnel Officers, wheresver assigned in the Agency, must
participate with the Director of Persormel in supporting
the various Career Serviees in the Ageney and in providing
the common sexvices which are the responsibility of the
Office of Personnel.’

To obtain information (4f available) on the payehologioal
characteristics of an individual under consideretion for
personnel action the Personnel Officer nsed only call the
Assessment and Evalustion Staff in the Offiee of Training
and arrange for an appointment,

A frequent error in considering an individual for personnel
action is to overlook the eharacteristics of the job
situation.

A TDY treveller overseas may ha.vm an injury or illness that
falls under beth the performencs of duty and line of duty
coneapte.

The Qualifications Register is an inventory of Ageney
manpower assets and is maintained in order to provide

- operating components with qualified employees.
Medical benefit payments to dependants overseas are paid from

confidential funds.
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093-a

201-a

0

AR b ———

0
=

- AN

Personnel management 1s a highly technical field and many

practices are clearly spelled out in regulations, It
therefore should not be affected by the working relationship
which exists between an Operating Official and his Personnel
Officer.

An individual who has been refused permission by Security to
enter a Rigk of Captured Area should be reviewed by the
Parsonnel Officer and the Operating Official for possible
Selection=Out proceedings. - .

Security clearance for reassignment may be expedited by early
consultation between the Personnel Officer and the Office of
Security. i

Selection=Out should be in every supervisors mind as a potential

- administrative tool.

The key to DDP Personnel Administration is flexibility,
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ns Jtenos For each of the fellowing items there
veral alte ly ons of these alternatives is correct,
Indioste the ome answor you think best fits the question or statement by -

‘mtvking an *X%¥ through the latter than precedes your choies.

(Items are worthtwopoints each.)
v .

007-2 CIA 13 established unders

8g Dapartmnt of Dofense .
X The Naticnal Security Council
o %‘%«ml Security Resources Board
& L
€s The Research and Developmsnt Board

Q03-a Which of the fcnwiﬁg doss not conastitute en item of legislation
g_:simec; in part to implement personnel sdministration in the Federal

8o The Civil Service Aet of 1883

bo The Civil Service Retirement Act of 1920 '
( Employees® Personnel Administration Act of 1947

de The Budget and Accounting Aet of 1921

00]l-8 The legal framework of Federal personnel administration consists of &
body of statules, executive orders, snd court and administretive
decisions which have grown out of3

&o The Civil Service Act of 1883
)@ Speeific Public Needs and Interests
So Special Commissions such as the Hoover Commission _
do There is no legal fremework for personnel administration within
CIA since the DCI doea not have to obtain the approval of the
Civil Service Commission on personnel actions.

0232 In recent years we have witnossed the emsrgence and adopticn of the
concept of perasonnel administretion byt

8: Director of Persomnsl
Career Serviecs
Gc Decentralimed control in the Staffsz and Branches . .
de A variety of comittees, spscial and peymenent bosrds and gpecial
&ssistants, .
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051-a Mr, X was single when first covered by the Federal Employees® Group
13fe Insurance. At the tims, he completed & form designating his
mother as beneficiary. When he dies years later, he is survived by a
wife ?2 children, and his mother, Who will receive payment of his

2, His wifs on the basis that the statutory order of precadence
sutomatically adjusts to changes in & person?s marital status.
)( His mother, sinoe her designation as benefislary was never
ohncelled. -
¢o His children, equally _
- de His estate, sinece the legal reciplent is in issue,

050-a Which cnie of the following would not result in an award of Federal
Exployees Compensation Act benefits? :

- - o 25X1A6a
& 5taff Bmployee on Y in [l 1s turt 1n an automobile cresh
while on the way to an tional meating, _ _
25X1A6a b, Staff Employes, PCS is shot by a terrorist while 25X1A6a

- the employee is in a re t on Sunday
¢s Contract employee is injured while moving equipment at the direction
4 and under the supe of the Stations maintence officer
- 25X1A6a )( Staff Employes, FCS is hospitalized for & broken leg sustained
‘ while skiing and on an leave, _

D5X1A6a Oi8-e Mr. X, Statt Bmployee, is FCS NG i- ha- s vife and &
| ghild, He has GEHA hospitalisation, Mr. X is hospitalized for an
ectony, total expense~ $35; his wife is hospitalieed for maternity,
t expenses ~ $45; his child is hospitalized for pneumonia, total
expense- $55, Which of the following reflects the manner in which these
olaims will be settled?

25X1C4a 8. All claims are submitted to and padd by the F
be Mre X's claim is pald by the Agency under the 5(a)(5)(C) program
and his dependants?! claims are GEHA

paid by
¥r. X*s claim is paid under the 5(a)(5)(C) program, his wifets claim
4s paid by GEHA, and his child?s claim is paid under the dependant
medical progrem in the amount of $20 and by GEHA in the amount of §35.
do All claims are paid by GEHA.

25X1A6a O49-a Mr. Y is a staff agent, PCS His dependant wife contracts tuber-
‘ gulosis, the incidencs of 8 known to be considerably higher in
25X1A6a than in the United States. Mrs. Y nsver had tuberculosis before
25X1A6a her arrival in Which one of the following statements does pot
S #galy in this ‘case _

. 8o Excepting for the first 335 of expense, Mrs, Y will receive full
- . . hospital care at Agency axpense with no limitation on the number of
' days of hospitaligation,
25X1A6a )(

Mrs, Y will receive disability compensation since tuberculosis is a
hagard of the [l envirorment.

oo If necessary, Mrs. Y will be evacuated to the nearest suitable
‘hospital at .‘gency expense. ' ‘ :

de Mrs. Y is eligidle for the benefits of the Agency's overseas
dependant hospitalisation progrem.
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Ol.h-n Which of the following is not necessarily considered & form of '
:l.nvo]mtmy separation?

X Transfor back to active duty uith one of the nﬁlittry services
be Disabllity retirement

¢o MNadical disapproval

de Security disa

Oo Reaigmtim in leiu of terminatien

01.2-& The best Job opportunities in nonegovernment exist for employees
lsaving the Agency whos

8o Ave sesking positions as corporation executives
be Prefer to remain in the D.C. area

y Have Mol dogrees and are interesied in university teaching
do Desire overseas employment

0&1—& Amwemlmanwhomwmdmmmmdmse&mm
m should e‘.l:sax' through Cover Division and Seeurity Office
or tos

B Amugeforfomrdingarpersmlmn
)( Insure that cover stories and job statements are adequately
~ backstopped end non-gensitive
o "Swap® stories on their overseas expsriences
ds Insure thit they will get full retivement credit for their
- . overseas service

0392 The employes is notified that he is an Cut-Placement candidate bys

, . ‘Be Special Assistant to D/Personnel

: ' bs Director of Personnsl

3¢ Head of his Carser Service

| . "do. Chief, Personnsl Operations Divisien .
i ' e, His :Imdiate supeyvisor i

-Ol3=2 The maximm 1ength of time allowed zor eut—plaomg an employee iss

8s One week

be One momth _

Co Indefinite

){ Determined jointly by the. Head of the Career Servise and the
~  Dirvector of Personnel

0382 The major purpose of Out-Flacement is tos

%, Assist a1 interestsd Agency employees in relocating if they so
des
‘be Asslist only reccmmended Ageney surplns persommnel in relocating
¢y Assist employees who have been poor psrformers in relocating
| - _Me¢ Assist suiplus employess and pesrsomnel who have perscnal career
i " sarvice limitations to seek employment elsewhere.
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074=a

073-a

071

070=a

Which of the following procedural rights or guarantees is pot granted.
to an individual nominated for Selection Out?

a, Persomal hearing :

bo Right to name witnesses to appear in his behalf

co Written notification of the Agency’s intent :

de At least a thirty=day notice period between the date of notiflcation
- that he is to be terminated and the effective date of separetion
X Right to outside legal counsel. : :

The eentral point for review of all Selection Out cases ist

)( The Spseial Assistant to the Director of Persomnel
bo An Employment Review Board .
¢o An Advisory Committee created by the Director of Fersomnel
de An Agency Selsction Board '

When proposed by the Head of an individual?s Career Service, the |
action contemplated by Selection Out is best described by which of the -
followings < = |

8o Termination of Ageney Staff employment _ ' :
be, Reassigmment (with or without down-greding) to another Agency component
- Removal of ths individual from the Office or Career Serviocs to which he
'\ i3 currently assigned, with further action depending on the results of
the Selection Out review . :
de Out~Placement foanother Federel Department or Agency

Responsibility for advising an individual that he has been nominated for
Selection Out,.snd the reasons for this action, normally rests with whiech
of the following? _ .

a, Director of Personnel - ‘

bo Special Assistant to the Director of Personnel
6. Personnel Operations Division, OP

W Head of the individual's Career Service

e, Office or Area Division Persomnel Officer

Under the Selection Out policy paper approved in February 1958 by the
DCI, responsibility for the identifieation of candidates for selection
out Yests with thes

8o Director of Personnel
Deputry Directors and Heads of Career Services
6o Inspactor General
do First=line Supervisors
e, Inspection and Review Staff
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053-0. In overseas death cases, uh:lch of the following documents becomes the
Casualty Affairs Branch®s pr.'mcipul source of information for .’mmd:late
contact with next of kin?

8o Personal Histery Statemt, with current supplements
)( Residency and dependency raporb .

Ce Security fils -

do Travel ordera

 O64=a A supervisor has informed you, as Personnel Officer, that & serious
. breach of conduct by an employse has taken place. What is the first
action you should teke?

& Consult your immediate superior 1n the Personnel Office
)‘ Develop a complste record of events

¢s Call the Executive Officer of the Ofﬁ.oe of Personnel

do Hotify the SA/D/Perso

063-9. An employee has been admoniehev.! for be:lng habitually tardy and warned
that if he is late again without a satisfactory sxcuse his ocase will be
viewed with extreme sericusness, He is late again and offers an

Q\z unsatisfactory excuss. Which a.otion should &'ﬁ be taken in most cases?

‘1«:1 gx Raassigrment
R Demotion

€o Reprimand
de Suspension

‘\_

Rt

061~8 You are a Fersonnel Officer at an overseas fleld station, A supervisor
wants to reprimand an employee and has submitted the case to ycu. Who
should approve & formal mprﬂmnd?

8. You, as Persomsl Officer

bo Chief of Admins

e No further approval is needed
' Chief of Station

060-a Qnee a disciplinary action has been proposed by the Head of an Office,
ﬁethindividual’a Career Servics Panel or Board has the following interest
e actions

&0 Transmitting the paper work to the Office of Persomnel
by QGetting the latest dirt on the employee

% Information for future careor planning and utilization
de None of the above,

065-a After & suspension a.etion has been recommended by an Office Head, who
has final approval suthority?

X- Director of Personnesl
be Head of the individualt's Carser Service
co Deputy Director (Support)
do Division Chief o
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075=8 The Career Service Ceiling 1as

0778

078-a -

The

&Ko
be

Ceo

The maximum authorised number of peraonnel for a Career Service
consisting of staff employees, staff agents, military personnel
detailed from other Govermnment agencies, and Agency civilian -
persormel detailed to other agencies or in external tyeining mtuc.

. The ceiling for General Schedule personnel for each Career Service

authorized at each General Sechedule grade level for a fiscal jeare
The listing of positions of vardous types, levels, and c:.mr
Servioce designations required to meet the workload of

- The total of the Staffing Complement and the. Devolopmnt Complmnt,

following employees are not counted against Career Service Ceilingt

New employees whose initial orientation and training will exceed

30 calendar days rrom their EOD Date.

Casuals

;l&dividuals in i’ullntime training for contimous periods exceeding
days.

Individuals who cannot be assigned to a Staffing Ccmplemt pending

approvals, such as medical, security and cover integration

Individuals placed on leave without pay, by official persomnel action,

for a period in excess of 30 days.

Individuals formally detailed cmtside the Agancy for periods in excess

of 30 days

Plaming Paper isg .

A document mﬂecting the structure of & component and the number

and distributien by ogccupational title, grede, and service designations
of positions estimated to be required during the coming year to meet
the workloed.

- An estimate of staff persommel requirements of each Career Service for

the coming fiscal year.

An estimate including staffing complement employees and development
complement employees necessary to carry out the functions of a ‘
component,

An estimate based on the maxinum muber of people necessary to fulfill
work requiremsnts consistent with good management.

Gareer Service Staffing Authorization is designed tos

Provide adequate headroom for employees, permitting maximum promotions,
and thereby encourage .eiployees to make a career in the Agency.

Limit promoticns to those legitimately required to fill vacancies
resulting from transfer and attrition, -

Limit the rotation of employess between Career Services to those
required for development or training purposes,

Encourage good personnel planning by each Career Service Head and
improve the competitive promotion system by planning the number of
promotions at eaeh level for a m:u years

Approved For Release 2000/08/07 : CIA-RDP80-01826R001000120007-5



Approved For Release\a800/08/07 :‘CIA-RDP80-01826Rw1 000120007-5

079-a The Career Service Staffing Authorization 'isi

8o The maximm mumber of authorized persomnel for a Career Service,
consisting of staff employess, staff ;genta, mﬂ'!.taxy persmnal
detailed from other Govermment agencies,
g::sonnel detailed to other agencies or i.n external tn:l.n:l.ng

tuse,

be The totalnumberofpersumelat etch grade level assigned to a
Career Service for a fiscal year.

6e The total muber of employses occupying limited and flexible

. positions in the atarﬁ.ngcmplmntandmmnpuyaesina

\, development complement status for a Career Service.

X' The celling for Geheral Schedule persornnel for each Cereer Service
authoriged at sach General Schedule grade level for a fiscal year.

081-9. The Staffing Complement 18t

X The listing of positions of variocus types, levels, and Career
Servioce designations required to mset the workload of & component.
- be An estimate of staff personnel requ.tremnts of each component for
- . the coming fiscal year. =
o The Career Service listing of positiona required to carry oubt all
functions of the Careex Servioe for the fiscal year.

082-n The Staffing Complement includesz

o aa All positions of a Career Service requ:lred to carry out workload
‘o, requirements wherever located.
- A1l limited and flexible positions required to meet the workload
- of a component.
o All etaff positions in a component ineluded within the component®s
: Carser Service, exoluding those of other Camr Services,
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g el
mstmct;.oga for Short Anawer Items: The following items ask you to write a
brief answer for each question. The answer may require a word, a phrase or
& sentences It will not require any more than & very short paragreph at the

moste.
ILLEGIB

(Items are worth four points each,)
‘ }
005=-a = VWhat legislation established a comprehensive system of job evaluation

for the first time in the Fadersl Government and provided a valid
basis for giving equal pey for equal work?

f/@ss«z#w M?/?Z’j

017=-a Supervisors have an important role in relation to Career Staff
membership, In this role they must do at least three things when

one of their employees makes application for Career Staff memberahip.
These ares

%WM S %WW“”

: (O é"‘—
02«2  What do you regard as the mafjor asset of the Agency? Why?

3, f[a,ea%» QQ y Q«;fh&fiw& atbers fan %MW ?7

e 47 AV (et 77 77
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021-s After consideration for selection into the Career Staft
three basic types of action will be taken for each applionte

Identify each of these. ,?r ’ ,
0\) J’--f &3 fm e ‘ Al 3
%) dfté«eﬂ. & e Type ;; |

= (A) 5%/} Heelived “ﬁz, Qrf» =G ¢ :
Three general 'c for selection for the er Staff m:_j"( éj“ TR

a“\-]:bé f,cam /L?Mm f‘kv\tu‘-‘
?MQ»,,& e Lov-«

o QW%M&U%&{@‘M ’Z

025-a List brieﬂy some of the activities the Director of Personnel
engages in to ensure that the Agency's personnel assets are
utilized to the fullest degree possible,

69 @Z&*‘?‘ff‘ Zéf g-ﬁ;m ? Q-/\JLQ. SMMMF-—-
‘{‘éa&w w? Mg, wut;eﬁ’ro W Godoe ,‘c,& 5
G e et

c) { el o P el o Dourgallin fo lor,
p’jﬂw ¢ e w{».m..-. ZmMu.« fu " ¢

Lo
028-a  What effect has the :z:sition of eeﬂing controls had upon the

consideration of persomnel assets by Agency officials?

}f&%,wuﬁmmm ekl %,f

Jﬂl-.«o(ff Ma‘h |

&‘ ”C*Mf%ﬂ.«w , S
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034~a Define the three levels of assessment undertaken by the ALE Staff.

8o Q "{,‘@—j {i/t—:.ﬁ-m‘\r ’ . C) / 'J'AM-'Q A £
=S Jcébaw EZ o

25X1A9%

033-a List at least three clues or indicators of when the Fersonnel

Officer might consider calling upon the Assessment and Evaluation
Staff for assessment services.

8e /IL LA o lnst

° Z «WM*’”{} Wj

(/Qc CU/WP)Z‘V"“"" -

036-a Give at least two conditions under which you would be cautious
of taking a Training Evaluation Report at face value.

a, //Mmk \,M):f [Mj ‘(‘b M e
bf Mg;af/&w% {‘fﬁn CrAL pnd gW o o m//w—,j"'

b

N Ndondid e s /»A_p./¢~~w0 Aiiny lppined 7’5@?

A D md{) dodeg
OL6~a Vhat are the basic criteria to be applied to an individual case in
the selection-out process?
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OLQ5-a ‘Iho DCI Memorandum dated 17 February 1958 was the policy basis
v getting in motion a Selection-Out Program designed to accomplish
. & number of major objectives. State two of these objectives
brieflyo

f/ém,.u "& %*@i_,wQ P“Q ivf“w e
{fmwﬁ e el W ane

et g W@L 4 m
ﬁwr‘ . -

{ ‘T,WW} ey Curmnc,
052-a  Define the "Performance of Dut.y" standard of the Federal Employees?
compensation Act.

ﬁ,mmﬁv}“m ﬁ{/& ﬁz‘wwm,e_ W%

. ‘ e0te
A e A - v o
b v M—&r tho e Lt e rd o bluek

A,

W&w L e Frs R [ris a#r‘vf Hs
055-a How much survivor annuity will the widow or widower o anmiitant

receive if the anmuitant elected to have all of the ammuity reduced ™ %/Z
:l’or survivorship? : ~Jk

OSL&. An employee is eligible for optimal retirement upon mesting one of
three minimum combinations of age and service. These aret

5

be Age LO yath 3O years of service

¢o DBetween wmd é with_ 90 years of service, but on a

— ‘L' reduced

— ) 8. Age_ [z ¥witn years of service

- |
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O56-2  What is the general fomula for obtaining the basic ammuity?
&) 147 dz"l’u".frs e, 300, X Synae Sonarer

% v YN Ry Sen pitiarn SV IO
C.addva e » " T ol Con. g D

S b ...“

t°7. # ot € +f>§ a0 allt D o brote s rllsssssin
(_,w Cervkdt v @ Lagen W
0 The following laws all have at least one thing in common which is
of concern to the personnel officer. What is it?

The laws ares &. Hatch Act, 5 U.S.Ce 11 8%
b, Holding State or Local Offics, Executive Order 9
¢o Subversive Activity, Sec. 1, Publiec Law 330,
84,th Congress
de Diserimination, Sec, 2 Civil Service Act
8, Claims a.gainst UoSo’ Sec. 109 Criminal Code
f» Drunkenness, Sec, 8, Civil Service Act
go Gift to Superiors, Sec. 1784, Revised Statutes
he Striking Agsinst Govermment, Sec. 1, P.L. 330,

6 Fedaned oAt Gy Rokaor”

035=a In considering personnel problems in a psychological frame of
reference cognizance of two general areas is essential, i.e., the

and the ;?W., Which of these is most frequently
tted? Give at st two examples of problems in this area.

L/SM

o /o f'
7 &) fwl A wrnovt— - Feaud ULMUM_
(’)zw

[t e o | myu ot fu\ Lot
S !}'\A/C:’.:—Z»(“{,. \
W Bkt sl wa.' wtran®, /'/uw.'

¢) A,
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206=a Uho entertains appeals under the Selection-Out procedure?

1.6,

D5-a Wha.t are the types of "hire-systems® for indigencus
used at foreign posts? ge personnel generelly

() M L Jl AY‘ —fz/(:*{‘k"? JTWAQL . Z"Q‘m Cm,ezémﬂ‘z“
R N SN ] c.f ) |
| @\VMJW_\LJM‘,O LY ta ha

098-a How can the operating Personnel Officer assist in improving
recruitment program? v ase e o
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097=8 G-)ve some of the factors conaidered erod an qﬁlﬂi i -l
JOT candidetes, e nqnired o
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203-a Give at least t!gee of the five categories of Involuntary Separation.
W) el but™
L\ S SR S T‘J‘\ N
¢) “{:N(YM ‘(u \wu;f g“"‘*J"":l‘\ {\L"*“Q@ Lo

. ) .
202-a An individual has had four security violations in the last two years,

If it 1s determined that he will be separated, who has responsibility
for initiating proceedings?

“]L Q“rc_,@.fw:()«é} @ ggfqu

207-8 What is the minimum time an individual will have before separetion after
notification that the DCI has approved Selection-Out?

30 jpm(,

091-a Personnel Management is a function of the executive, However, the
breadth of his duties requires that he delegate many aspects of

personnel management., The Opsrating Official will, of necessity,

reserve to himself certain areas of activity and make decisions
concerning them, What are these areas of activity?
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092-2. The Operating Official rellies on his Persommel Officer to advise him

on matters concerning a highly complicated and technieal field, He is
cted to know the answers or be prepared to get them quickly.

axpe
- It follows that certain aspects of personnel management are clearly
le to the FPersonnel Officer. What are scme of these areas?
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0%94~a What two types of reomitmnt are now engaged in by the Agency?

/\bh_u,% (vt Ca@»{? i

096-a Uhat is the distinguishing aspect of the current JOT training program
as opposed to previocus programs?
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087-a Vhat are some of the internal sources for £illing a vacancy that are
to be investigated prior to release by POD to PPD of a request of a
Career Servioe (Operating Ofﬂce) for external recruitment?

A : )?C O b
2%: ”%;1 a4 ngm
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086-a VWhat are some of the types of Special Placement Committee Assigmment
Actions?

’ W

4@«& +?s ’“'”“”"“‘“;MM
3 ch'uu_z\) L...)G’ Laanrisr \i

ST wpssals &fz’“:umm

(’* iy "-m«M,Av(
7. ‘—7 uaéwf Zem,Mg mmwu e 6K,

given in the two pnrts of a
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Instructions for Discussion Questions: The following questions are
deaigned to allow you to think about a larger or more complex body of

" information. These questions generally deal with personnel programs,
policiles or problems, In answering the questions you will do bstter
to maintain a broad perspective than to focus on any specifics within
the aree under discussion. YOU ARE REQUIRED 70 ANSWER THE FIRST
QUESTION, THEN, HOWEVER, YOU HAVE THE ALTERNATIVE OF ANSWERING ANY
O OF THE FOLLOWING QUESTIONS, Pick the two you feel you can answer

beste (pech item is worth 10 points.)
(THIS ITEM IS REQUIRED)

030-a Describe in a brief paragraph or two what you consider to be the
major objectives of the Agency?s Personnel Program.
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; ANSWER ANY WO OF THE FOLLOWING QUESTIONS.

004=2 Personnel management in the Federal Covernment has rarely remained
statice Outline some of the bodies and organisations ocutslde the
Agency which exert a contimuing influence on personnel management
and indicate in your outline how this influence is brought to bear.

006=a  Discuss briefly some of the ways in which the Agency's personnel
management progrem is considerably liberelized in comparison with
traditional concepts and keystones which support personnel admini-
stration throughout the rest of the Pederal Government.
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204~a Discuss the preparations a Personnel Officer should make prior to
departure for an overseas assigmment.

- 25X1C

099%-a Dispatches received from the field state that an|jNEN ith top
secret clearance can be used by the Station., Immediate clearance is
requested, The Dask Officer wants an estimate of how long it will

take, State what you will reply and discuss this,

090-2 Discuss the following question asked of you by an employees
Wihat difference does it make if I am not in the Career Staff™
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O47=a Review fram begimiing to end the process of identification of cases
for the Selection=Out Program. Include such subjects as the locus
of responsibility for this activity, materials which can be reviewed
in this context, consultation, notifications, processing and final

implementations.

06%9-a  Why should demotion not be considered as & dis iplina
taken in most cases? : ° v action to be

|
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027=a The Director of Personnel exercises appointive authority for the
DCI. Although sslection for appointment ia made by the various
Career Services, the Director of Personnel ensures that the
Agency's current assets are evaluated prior to appointment of a
new employes., Describe how this ewvaluation tekes place in prectice
and what major courses of action follow such an evaluation.

032-a  Discuss briefly some of the considerations involved in preparing
a person for intensive assessment by the AXE Staff,
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